
Now that it is finally in our rearview mirror, it’s time to reflect on 2020 in
order to build a resilient 2021.

The global pandemic caused disruption, uncertainty and profound shifts at every level and
for every business. To gain perspective on how these changes impacted IT in 2020 and how
they will continue to influence IT in 2021, we surveyed 4,221 CIOs, VPs of IT and Directors of
IT over the second half of 2020, between July and December. We collected 14,405 responses
around IT challenges, pains and priorities. Our research also includes an additional 12,934
data points on planned initiatives across a diverse array of technologies, from cybersecurity
to cloud, to infrastructure and AI, and more, revealing what your peers are focused on in
2021.

WHAT A WILD, CHALLENGING, CHANGE AGENT OF A
YEAR 2020 WAS.

NEW OPPORTUNITIES:
What Matters Most to IT Leaders in 2021
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   In 2020, technology
was critical to survival.  

    
In 2021, technology will

be the key to thriving.
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In 2020, IT leaders faced epic challenges. Any
plans and priorities CIOs had at this time last
year were quickly superseded by the
urgencies that came with COVID-19 and the
subsequent global lockdown. IT leaders
pivoted hard and fast to address what had to
be done. 

During the early part of the pandemic, in
March and April 2020, we surveyed two-
thousand CIOs, VPs of IT, and IT Directors
and asked them to tell us how their priorities
shifted. The results showed that IT leaders
were in triage. We published those findings
in our first white paper, The New Normal:
What Matters Most to IT Leaders at This
Time. 

In May and June, we surveyed just over 2,300
IT leaders to learn more about how they
handled the first part of the crisis and what
their priorities would be during the second
half of the year. We published those results
in the follow-up white paper, The New
Paradigm: What Matters Most to IT Leaders
Now.

The purpose of this brief is to empower our
IT community to thrive in 2021.  These are
unprecedented times, with emerging risks
and opportunities in the months to come.
Compare your strategies and plans for the
future with more than 4,200 of your peers.
See what your peers (and competitors) are
focused on, and refine your strategy for 2021
and beyond.

THE PURPOSE OF
THIS BRIEF IS TO
EMPOWER OUR
IT COMMUNITY
TO THRIVE IN

2021 AND
BEYOND
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Top         IT Challenges

CYBERSECURITY

Faced with uncertainty, the top three challenges concerning IT leaders during
the second half of 2020 were cybersecurity, cloud and cost reduction. In 2021,
cybersecurity, cloud and managed services are the top three planned initiatives
IT leaders will invest in. 

COST REDUCTIONCLOUD

42.36% 11.94%31.33%

37.9% 17.95%35.8%

Top         IT Initiatives

CYBERSECURITY CLOUD MANAGED SERVICES
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%

IT Leader Challenges/Concerns Count 
 

%

COST REDUCTION

AGING INFRASTRUCTURE/END OF LIFE

DATA ANALYTICS

AI/AUTOMATION

1,720

CYBERSECURITY

CLOUD

6,102 42.36%

4,513 31.33%

11.94%

833 5.78%

2.12%

294

Here’s a look at the top IT challenges for organizations during the second
half of 2020:

2.04%

306
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DATA GOVERNANCE/MANAGEMENT 637 4.42%



Here’s a breakdown of cyber concerns among IT leaders:

0 1,000 2,000 3,000

General Cybersecurity 

Data Protection/Security 

Endpoint Security 

Cloud Security 

Visibility/Monitoring 

Threat Protection/Detection 

Network Security 

Application Security 

Email Security  

Cyber Awareness Training 

1) CYBERSECURITY

Quarter over quarter, CIOs have identified cyber risk as their greatest challenge. That
trend continued during the latter half of 2020. Cybersecurity tops the list at number one:
Of the total 14,405 responses, 6,102 were cyber risk-related challenges, representing
42.36% of total survey responses. 

TOP THREE CHALLENGES
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0 1,000 2,000 3,000 4,000

Cloud acceleration/migration 

Moving backup to cloud 

Need scalable stoage in cloud 

Need help with cloud strategy 

Need flexibility, scalability of cloud 

Hybrid Multicloud 

Cloud Cost Optimization 

Cloud Architecture Compliance 

2) CLOUD 

Cloud-driven priorities continue to soar, coming in at number two. Out of 14,405 total
responses, 4,513 were focused on cloud, accounting for 31.33%.

 Here’s a breakdown of cloud concerns:

0 250 500 750 1,000 1,250

Need to move to OpEx model with predictable economics 

Need to reduce costs 

Want to get out of costly on prem infrastructure 

3) COST REDUCTION

With revenues down and budgets strained, cost reduction was another big concern,
coming in at number three and accounting for 1,720 of the total responses, or 11.94%.
The majority of IT leaders said that they needed to reduce up front costs and move to
an OpEx model with predictable economics. Others said they wanted to get out of the
costly business of managing on-premise infrastructure.

 Here’s a breakdown of cost concerns:
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%

%

PLANNED INITIATIVES Count 
 

%

MANAGED SERVICES

BACKUP AND RECOVERY/DISASTER RECOVERY

DIGITAL TRANSFORMATION

2,322

CYBERSECURITY

CLOUD

4,906 37.9%

4,629 35.8%

17.95%

708 5.5%

530 4.1%

3.5%

Here’s a look at what’s ahead for IT organizations in 2021 and where they
are directing their investment:

451

NETWORKING SOLUTIONS

ROBOTIC PROCESS AUTOMATION (RPA) 439 3.4%

AI/MACHINE LEARNING 426 3.3%

%

ANALYTICS/PREDICTIVE ANALYTICS

COMPLIANCE INITIATIVES

ON PREM STORAGE

233 1.8%

176 1.4%

127 1.0%

0.1%19

DATA GOVERNANCE/DATA MANAGEMENT



1) CYBERSECURITY 

IT leaders across the board put greater strategic importance on protecting against
cyber risks and data exposure and will direct the bulk of their energy and investment
in this area. They recognize that digital trust is a must in business today. 

2020 changed how people work and how businesses run. In order to provide
continuous, secure access to applications and data across endpoints and cloud, IT
leaders have had to re-think and expand their approach to cybersecurity in the
context of increased threats, expanded attack surface and business uncertainty.
Multi-faceted defenses and a more proactive approach to cybersecurity is a critical
necessity. Businesses must earn and protect the digital trust of customers, employees
and partners. 

With technology at the center of business value, cybersecurity is understandably the
highest priority.  

37.9% - Out of 12,934 total survey responses, 4,906 indicated directing
investment across a wide array of cybersecurity solutions and services.

TOP THREE INITIATIVES
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Here's a breakdown of where organizations are putting their cyber budgets in
2021:
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Here's a breakdown of where organizations are putting their cloud budgets in 2021:

2) CLOUD

Agility, operational efficiency, digital business and hybrid workforce are central to planned initiatives
in 2021. Cloud is critical to delivering these results. The majority of businesses are expected to have
cloud-centric technologies by the end of 2021.

Remote work is here to stay. Even as businesses have re-opened offices, social distancing measures
are being practiced and we have now arrived in the age of hybrid and flexible work models. The new
way the world works has boosted cloud investing.

When telling us about their challenges, IT leaders indicated that needing to reduce costs was high on
the list of concerns. Tight budgets, the need to reduce technical debt, and the drive to reduce
upfront costs and move to an OpEx model with predictable economics are all factors of the current
business climate that are driving cloud initiatives. IT leaders are migrating more workloads to the
cloud and they’re focused on accelerating the migration of those workloads. Many want to get out of
the costly business of managing on-prem infrastructure. They are shifting storage, backup and
disaster recovery to the cloud. They are increasingly moving to cloud-hosted managed services
across a variety of functions, including unified communications and virtual desktops. 

35.8% - 4,629 of the 12,934 responses are focused on cloud-related initiatives.
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3) MANAGED SERVICES

Shifting investments from CapEx to OpEx is a growing trend that has only accelerated
since the pandemic. IT leaders now need to reduce upfront costs and move to an
OpEx model with predictable economics. “As a service” models are more attractive as
CIOs move to reduce – and in some instances remove -  fixed-capacity costs. IT
leaders want to lower total cost of ownership and reduce technical debt. Flexible
consumption solutions allow IT leaders to pay for technology as they need it or use
it. Coupled with benefits like being able to free up IT resources and simplifying IT,
managed services are a go-and-do for many businesses.

Across cyber and cloud, many of the responses pointed to a focus toward
consumption-based managed services. In fact, of the 4,906 responses signaling
cybersecurity plans and the 4,629 pointing to cloud initiatives, 2,278 (24.35%) specify
the way they will address those plans is by moving to “as-a-service” models and
managed services. Overall, 17.95% of all IT initiatives will be managed services.

Escalating security concerns and staff downsizing have made managed security
service providers an appealing cybersecurity solution. With businesses shifting
towards cloud services, managed cloud is high on the list of managed services. The
remote and hybrid work models have pushed Unified Communications as a Service
(UCaaS) into the limelight.

UCaaS
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Here’s a breakdown of Managed Services initiatives:

© 2021 The Launchpad www.launchpad-tech.com

http://www.launchpad-tech.com/


In 2021, IT leaders have the opportunity to deliver more
business value and move to the strategic center of business
leadership. All eyes are on IT now as the shift towards
digital will only accelerate. 

For many companies, recovery is more than a return to
business as usual. It’s a total re-thinking of how to run their
business. IT leaders play a key role in architecting the
future strategy, direction and supporting technologies to
take their organizations into a new, increasingly digitized
future. They also have the opportunity now to move
forward – and even accelerate – their digital transformation
plans that have been on their wish lists for years. Even in
the middle of uncertainty, organizations are still focused on
IT spending, making investments in the technology that can
help them achieve these goals. IT leaders will have to find
equilibrium in 2021 between the need to reduce costs and
the push to expand IT and accelerate digital
transformation. 

C H A L L E N G E S  &
O P P O R T U N I T I E S
Challenges and Opportunities: this sums up what the
COVID crisis has meant for IT leaders. In 2020,
technology emerged as the indisputable driver of value in
supporting business continuity. IT leaders have been the
key to their company’s crisis-response plans.

   In 2020,
technology was

critical to
survival. 

it was the lifeline
to organizations. 

    
In 2021,

technology will be
the key to

thriving – it will be
the differentiator.



WE'RE TECH MATCH-MAKERS.

The Launchpad is the most efficient and personalized
technology solutions discovery service that is 100%
focused on YOUR needs.

Our approach is to help IT leaders pinpoint their
technology needs, then translate that information to
solution offerings in the technology market.

We’re partnered with all of the major technology brands
and resellers across the technology space.  

The pandemic was a catalyst for business
transformation. IT leaders shouldered a heavy
burden in 2020. But you also saved your enterprises.
Everyone in your organization learned quickly that
digital was CRITICAL to business success. The path to
future success is enabled by technology.

Seize the Opportunity. IT leaders are rock stars
now.

Now is not the time to pull back. Look at what your
peers are doing. A wait-and-see approach is not
going to win. 

It's time to look ahead at how you will lead your
organization to digital innovation and capitalize on
the opportunities ahead in 2021.

The Launchpad can help.

W H A T  D O E S  T H I S  M E A N  T O  Y O U ?

A B O U T  T H E  L A U N C H P A D
The Launchpad connects IT leaders with
technology partners who are a precise fit. 
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TO FAST-TRACK AND SIMPLIFY YOUR DISCOVERY

PROCESS, CONTACT YOUR ACCOUNT MANAGER TODAY.


